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Background

In the last 2 months the Marketing and Events Co-ordinator has developed an engaging
approach to POS Maintenance Schedules creating characters to reflect the content and key
messaging. Again, a regular ‘Stats’day campaign has been developed to support 23/24
Precept expenditures. A tailored approach to event ticketing is developing taking into
consideration the target audience. Families and young people have embraced the
Facebook/online booking systems. Whereas events specifically for memory café/over 60s has
been a direct face to face approach to booking through our Memory Café and Community and
Youth Co-ordinators.

The Marketing and Events Co-ordinator has been supporting the office team with branded
posters and marketing assets. Attending some events to capture photography and offer
support.

The Marketing and Events Co-ordinator is responsible for the organisation and marketing of
the Summer Event and is currently in the process of building an online booking system with
supporting marketing assets and engaging contractors and stall holders.

The Marketing and Events Co-ordinator is also responsible for the Living Magazine and this
is currently at the design and artwork stage.

Website Analytics — popular pages and trends over the last 60 days

User Acquisitions comparing the last 60 days with the previous 60 days (last report):

You can see that we have an increase of 196 new users with an average engagement time
of 1m 16s which is a decrease of 12.81% on last 60 days. Is could be because they have
found the information more quickly.
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User Behaviours — most popular pages
Again, the most popular pages and landing pages are the homepage and the Mouldon Hill
Country Park page. As discussed at the previous Community Development Committee, the
top entry for any search for Mouldon Hill Country Park. The Marketing & Events Co-
Ordinator has added our newsfeed to this page to increase engagement, more development
is required for this page to become an information hub to satisfy user expectations.
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User Behaviours — most popular landing pages
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Monthly Bulletin Analytics
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News, Events and Updates

Welcome to our monthly bulletin with details of recent
news, future events and Council meetings.

Welcome to our monthly bulletin with details of recent
news, future events and Council meetings.

For even more up to date news follow s on social media Facebook and Instagram:
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Haydon Wick Parish Council Embraces No Mow May for
Local Biodiversity

Haydon Wick's Annual Parish Meeting Celebrates a
Thriving Community

April Bulletin was sent out to 77 subscribers. 18.2% clicked the email 42% Opened the
bulletin in their browser.

May Bulletin was sent to 171 Subscribers that’s an increase of 97 subscribers since last
report an increase of 131.08%.

Upcoming Social Media themes

The Co-ordinator has continued to develop a consistent approach to branding across social
media. Using the branding guidelines, she is using different colours to reflect the Council’s
differing services e.g. Parks & Open Spaces (green), Community Engagement (pink).
Developing a fun series of characters to support an otherwise dry subject of grounds
maintenance. Engaging approach to statistics.

Regular schedules
Currently we have four regular good news posts: Monday: Haven Wednesday: Memory Café
and Friday Parks & Open Spaces Maintenance Schedules, Saturday ‘Stats’day.

Social Media Analytics

Reach

Social media is building its reach month on month. Facebook has increased by 47.6% over
the last 60 days (last report was on 90 days, hence the numbers will look less, but report stats
will now align with bimonthly meeting/report schedule) and Instagram by 80%. Personalised
good news posts continue to reach and engage parishioners.
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Previously studied statistics March 23 show that the Council’s social media pages are most
popular amongst females between the age ranges of 25 and 54 years. From the graphs
shown above you can see that we are now starting to reach 65yrs + age range. However, it
is clear through group feedback that more needs to be done to engage those who would
benefit from hearing about the Community Choices project — Reducing Loneliness and
Isolation- are not yet accessing the social media pages.

The CD team, continue using alternative mediums such as hard copy leaflets and posters in
strategically placed locations within the parish (surgeries, libraries, clubs, shops and
noticeboards) this audience is beginning to be reached. The mediums will be revisited to
strengthen the brand and ensure current and appropriate.

Website Development

The Co-ordinator is working through the website to bring it up to date, with plans to develop
the POS Maintenance Schedules and the Council’s strategy - Community Led Action Plan
pages with more interactive techniques to make the material more engaging.

Event Bookings

After trialling the free events option on Facebook to push users through to the online booking
form. We have tailored the approach to event ticketing to take into consideration the target
audience. Families and young people have embraced the Facebook/online booking systems.
Whereas events specifically for memory café/over 60s has been a direct face to face approach
to booking through our Memory Café and Community and Youth Co-ordinators.

Book Now! 8 1 JL
Haydon Wick SR [ 5 Haydo}}n Wick

Refreshments available

May Half Term FREE
isS S

, Charity Quiz Night

Friday, 17th May ‘24

Doors open at 7pm

Book Now!
fr?pp erse?::f:: - Haydon Wick
S Parish Council

Tai Chi Course

Starting Wednesday, 15th May ‘24
11am - 12pm

Internal Processes
There is now a process for marketing requests and sign off which will be rolled out across the
team in April.

Brand Development
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Create new posters to strengthen brand, again developing consistent approach to ensure the
public quickly recognises all communication tools. Notice boards have been updated to ensure
posters and notices are displayed better. Laminating event posters ensures that the remain
legible for longer.

Haydon Wick Living Magazine
Covered under Agenda 13.
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