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Georgina Morgan-Denn

Subject: FW: ExternalPeer Review - 1st-3rd March 2022 (Parishes) 

 
Dear Parish Chairs/Parish Clerks 
 
From 1 – 3 March 2022 the Council is welcoming six colleagues from the LGA and other councils to “peer review” us 
as an authority.  This peer review follows peer reviews held in 2015 and 2018 and will look at the following five key 
questions: 
 

 Local priorities and outcomes: Are the council’s priorities clear and informed by the local context? 
Is the council delivering effectively on its priorities and achieving improved outcomes for all its 
communities? 
   

 Organisational and place leadership: Does the council provide effective local leadership? Are 
there good relationships with partner organisations and local communities? 
 

 Governance and culture: Are there clear and robust governance arrangements in the 
organisation?  Is there a culture of respect, challenge and scrutiny? 
 

 Financial planning and management: Does the council have a clear understanding of its current 
financial position? Does the council have a strategy and a clear plan to address its financial 
challenges? 
 

 Capacity for improvement: Is the council able to support delivery of local priorities?  Does the 
council have the capacity to improve? 
 

The peer review team has also been asked by the Leader of the Council to look at our ability to respond to climate 
change and how we are responding to the Government’s levelling up agenda. 
 
We have asked the peer review team to meet with some of our Parish Chairs and Parish Clerks in a group discussions 
during their time with us and I’d be really grateful if you could spare some of your time to be part of that 
discussion.  It will really help the peer review team to get a sense of our strengths and weaknesses as a partner and 
we’re keen to ensure we get as broad a representation from Parishes as we can.    An invitation to a discussion with 
two members of the peer review team on Wednesday 2nd March 1.30-2.30pm will be sent to you shortly by my PA 
Sophie Castle.  It would be great if you could accommodate it as I really want the peer review team to hear from 
you.  Currently the intention is to conduct these meetings face to face but if this proves difficult for diaries a team’s 
option will be provided.   
 
I will provide a more thorough briefing nearer the time but wanted to give you some context about the peer review 
before you received your invitation to meet with them. I’d be grateful if you could respond promptly to Sophie when 
you receive the invite.  
 
Best wishes 
 
_____________________________________________________________________________________________ 
Susie Kemp  
Chief Executive  
 
Swindon Borough Council 
www.swindon.gov.uk 
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The views expressed in this email are personal and may not necessarily reflect those of Swindon Borough Council 
unless explicitly stated otherwise. This email and any files transmitted with it are confidential and intended solely for 
the use of the individual or entity to whom they are addressed. If you have received this email in error, please notify 
me immediately. If you are not the intended recipient of this email, you should not copy it for any purpose, or 
disclose its contents to any other person. Senders and recipients of email should be aware that, under the Data 
Protection Act 2018 and Freedom of Information Act 2000, the contents may have to be disclosed. The contents 
may be subject to recording and/or monitoring in accordance with relevant legislation This footnote also confirms 
that this email has been swept by Anti-Virus software for the presence of computer viruses. However, Swindon 
Borough Council cannot accept liability for viruses that may be in this email and we recommend that you check all 
emails with an appropriate virus scanner.  
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