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Meeting Parks & Open Spaces Committee 
Date 7th January 2025 
Report Title Budget Report to Month 8 (30th November 2024)  

Agenda Reference  
Author Jodie Smart, Finance Officer and Deputy RFO 

Officer’s Recommendation:   
To note.  
 
Income and Expenditure against budget Balances as of 30th November 2024 
 
Total Revenue 
Budgets 
 

Total 
Expenditure 
Budgets 

Actual Income to 
30th November 
2024 

Actual Expenditure 
to 30th November 
2024 

£5,274 £695,317 £7,238 
 

£432,985 

% Income % Expenditure 
Expected at 30th 
November 2024 

Actual at 30th 
November 2024 

Expected at 30th 
November 2024 

Actual at 30th 
November 2024 

66.67% 137.2% 66.67% 65.6%  
 
Variances to note <51.67% or >81.67% 
302 Play Areas   
4305 Play Equipment 
Repairs 

47.3% Refund received for 22/23 transactions. 
Maintenance schedule underway.  

4306 Play Area 
Inspection 

0.0% Inspections due in Q4. 

4316 Play Area 
Refurbishment 

49.4% Rolling EMR fund. New play equipment 
purchased.   

4518 Surface Repairs 1.6% Rolling EMR fund.  
305 Leisure Gardens   
1004 Leisure Garden 
Tenants 

111.1% Income for full year. Overbudget. Surplus to 
rolling EMR for improvements to Leisure 
Gardens.  

4310 Leisure Garden 
Maintenance 

2.4% Not required to date. Budget in place to contra 
income so cost centre is net zero.  

4315 Leisure Garden 
Water Rates 

144.2% Estimated invoice. Use of water at GMF build site.  

4318 Leisure Garden 
Competitions 

45.7% Projected underspend.  

307 Parks & Open 
Spaces 

  

1008 Community 
Forest 

270.2% 
 

Grant income for pocket forests received.  



 

1183 Grounds Maint 
Work 

15.8% Minimal external contracts complete. Winter 
gritting to be invoiced in Q3.  Projected to be 
underbudget.  

4009 Maintenance 
Contractor 

0.0% Not required prior to GMF completion.  

4020 Staff Training 36.6% Training plan in progress.  
4026 Medical 
Expenses 

86.0% Occ. Health appointments.  

4040 Covid 19/Staff 
Larder 

0.0% For use in Q3 & Q4.  

4101 Utilities 11.6% Credit applied to account for 23/24. Elec 
disconnected until GMF completion. Standing 
charge payable.  

4102 Health & Safety 0.0% Not required to date.  
4105 Alarm 
Fire/Intruder 

0.0% Not required prior to GMF completion. 

4106 Sanitary Waste 0.0% Not required prior to GMF completion. 
4109 Mobile Phones 95.3% Slightly higher take-up of mobile phone allowance 

than projected.  
4200 Bus Shelters & 
Repairs 

8.4% Maintenance schedule underway.   

4206 Great Wester 
Climate Trees 

0.0% No large expenditure expected. Grant funds 
received to contra any maintenance.  

4301 Arboricultural 
Work 

12.9% Tree survey due Month 11. Rolling EMR any 
remaining to fund tractor and flail hire. Tree works 
completed by contractor in M4. 

4304 Bin Collections 0.0% Not required prior to GMF completion. 
4308 Notice Boards, 
Seats & Bins 

0.0% Not required to date.  

4309 Horticultural 
Work 

7.8% Not fully required to date.  

4314 Equipment 100.6% Bulk order processed.  
4508 Road Fund 
Licence 

178.2% Includes sweeper road tax not budgeted for in 
error (£327.50).  

4515 Grass Cutting 
M/C Maint 

117.3% Invoice to Month 11 processed plus ad hoc 
repairs and tyres. Replaced mower seats £1,540. 

4517 Litter, Cleansing 
& Gritting 

120.3% Litter picker order. 

4522 Grounds 
Maintenance Contract 

96.8% Summer mowing contract processed. PO for 
extension to tractor hire processed.  

4523 Fuel – Grass 
Cutting 

111.7% Peak mowing season coming to an end.  

4524 Vehicle Electricity 
(Fuel) 

(54.7%) Accrual for Month 8-12 23/24. Awaiting 
corresponding invoice. New supplier from M7 so 
should have final bills from previous suppliers 
soon. 

4610 Vehicles 99.7% Goupil x2 invoice to Month 12 processed. 
Additional hire van agreed 17 September 2024. 
Costs of up to £5k from general reserves, 
therefore budget will be overspent.  

4615 New Machinery 35.2% Purchases agreed at November POS committee 
meeting. 

4634 Street Sweeper 
Maintenance 

43.1% Repairs/consumables. Balance to rolling EMR at 
year end.  



 

4635 Waterside Rent 2.6% Contingency in case build exceeds 6 months.  
4700 PWLB 
Repayment 
 

0.0% Rolling EMR. 
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