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Officer’s Recommendations: 
1. To note the purpose and current usage of the community bus.  
2. To approve the amended charging structure for the community bus.   
3. To consider hiring the community bus to another parish council. 
4. To note the budget for operating the community bus and any subsidies that the 

Council must contribute to make this cost effective. 
5. To discuss any potential income streams to offset against the community bus 

service. 
 
Purpose 
The purpose of the community bus is to provide residents within the community door 
to door transport to ease the burden of shopping, attending local clubs and 
appointments. 
 
The reason for reviewing the cost of operating the community bus is that the charging 
structure has been in place since 2016 and since then, the cost of living has increased 
by 16.11%. The pound had an average inflation rate of 2.52% per year between 2016 
and today, producing a cumulative price increase of 16.11%. This means that today's 
prices are 1.61 times higher than average prices since 2016, according to the Office 
for National Statistics composite price index. 
 

Current Charges 
The current charging structure for use of the community bus is as follows:  
• Regular trips: £1 return for trips within the parish (i.e. shopping trips, clubs). 
• Day trips: Calculation of total miles (one way) / 6 x number of passengers. 

Minimum £7.50 charge.  
• Parish Council activities: Free of charge currently for bringing residents to the 

Council’s activities such as Memory Café. Although, future grant applications 
could include a transportation fee like that of room hire, which is then received 
and offset to the correct income budget.  
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Current Usage 
The regular usage of the community bus is as follows:  
Monday  Over 60s club - 

Alternate weeks 
£1.00 Return Miles-Average 

10 
Tuesday Shopping day £1.00 Return 9 
Wednesday  Memory Café (twice 

per month) 
Young @ Heart 
Daytrip (once per 
month) 

Non-Chargeable 
 
Average £109.00 

10 
 
125 Miles 

Thursday Shopping day 
Church lunch club 

£1.00 Return 
Shopping, 50p 
one way for 
Lunch. 

20 

Friday Young @ Heart £1.00 Return 15 
 
At present, if a resident is unable to get to an appointment such as doctor, dentist or 
hospital we can take them (subject to volunteer driver availability).  This has 
happened three times this year for £1.00 each way fare. In most cases it is drop off 
only to avoid the volunteer having to wait.  
 
Budgets 
The budgeted income and expenditure for the community bus for the last and current 
financial year are:  
 

 
 
The Parish Council has budgeted a subsidy of £1,495.00 for operating the community 
bus for the year (equivalent to 0.17p per year per Band D Household). There is also a 
subsidy from the Bus Service Operators Grants (BSOG) which is a government 

Budget Actual Budget Actual YTD
501 Community Transport

1002 Community Transport Fares 2000 1075 2000 362
1003 Community Transport BSOG 250 100 250 108

Total Income 2250 1175 2250 471
4500 Bus Tax & Insurance 1450 554 1450 0
4501 Bus Fuel Costs 800 505 800 170
4502 Bus Servicing & Repairs 600 1034 600 128
4504 Bus Driver Training 820 120 820 0
4505 Bus Admin/Misc 75 113 75 5

Overhead Expenditure 3745 2327 3745 303
Movement to/(from) Gen Reserve (1,495) (1,152) (1,495) 168

Total Budget Income 2250 1175 2250 471
Expenditure 3745 2327 3745 303
Movement to/(from) Gen Reserve (1,495) (1,152) (1,495) 168

Haydon Wick Parish Council
Annual Budget - By Centre (Actual YTD Month 3)

Note: Community Bus Budgets 2022/23
2021/22 2022/23



 

scheme via Department for Transport which allows the Parish Council to reclaim 
mileage on the regular resident transport fees, however, this does not apply to day 
trips. The Parish Council also receives vouchers which are provided to the passengers 
and reimbursed every six months via invoice to Swindon Borough Council.  
 
Current Costs 
The current cost to run the community bus is £0.95 per mile, considering the fuel, 
insurance, services, and subsidy from the BSOG grant. The farthest point from the 
Council Offices (where the community bus is based) to the parish boundary is 
approximately 1.25 miles. Therefore, the most expensive single shopping trip would 
be £2.37 for a return journey. This will fluctuate with the number of passengers and 
then distance between their pickup points. It is recommended that the £1 return trip 
charge for shopping trips remains unchanged as the users of the facility will already 
be feeling the impact of the cost-of-living crisis.  
 
The charge for one-off day trips should be rationalised to a ‘per mile’ cost. The 
recommendation is that the cost of £1.00 per mile (for the return trip) is charged.  
 
Comparing this method to a recent trip to Newport the actual difference is an increase 
of £10.14 for the round trip. Divided by the number of people booked on the trip (11) 
this is an extra £0.92 each. For ease of calculation for the groups using this facility it 
is worth rounding to the nearest whole pound for the total cost.    
 
A consideration could be to ask the clubs in which the Parish Council operates the bus 
service for to contribute either via community grants or using their existing budgets.  
 
Potential Income Streams/ Other Usages 
The bus could be used to help lone parents access activities for children and young 
people in other areas and/or by the Youth Worker for community events.  
 
External Hire of the Community Bus 
Another parish council has enquired about the possibility of hiring the Haydon Wick 
community bus to help with regular bus trips. The Officers recommend that if this is 
an avenue that the other parish council would like to venture in to, it provides its own 
volunteer bus drivers.  
 
Council should be mindful that operating the community bus for another parish 
council will take away the service from the residents of Haydon Wick and likely have 
insurance implications. The volunteers who regularly drive the bus all live within the 
parish and enjoy driving the bus within Haydon Wick. To ask them to travel outside 
of the local area would risk losing their support.  
 
Replacement Bus 
From April 2023 the budget includes an annual £4,000.00 (equivalent to £0.44pa per 
Band D household) accrual to contribute towards a replacement bus.  As this will be 
funded directly from the Parish precept it is worth noting that the community are 
subsidising this service and therefore could expect to use the bus at a subsidised 
cost.  
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