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Meeting Community Development Committee 

Date 2nd April 2024 

Report Title Budget Report to Month 11 (29th February 2024)  

Agenda Reference 19 

Author Jodie Smart, Finance Officer and Deputy RFO 

Officer’s Recommendation:   

To note.  
 
Income and Expenditure against budget Balances as of 29th February 2024 
 
Total Revenue 
Budgets 
 

Total 
Expenditure 
Budgets 

Actual Income to 
29th February 2024 

Actual Expenditure 
to 29th February 
2024 

£21,512 
 

£143,844 £13,016 £116,034 

% Income % Expenditure 

Expected at 29th 
February 2024 

Actual at 29th 
February 2024 

Expected at 29th 
February 2024 

Actual at 29th 
February 2024 

91.67% 60.5% 91.67% 84.6%  

 
Variances to note <76.67 or >106.67% 

401 Newsletter   

1001 Advertising 519.3% Community Development Officer drastically 
increased revenue. 

4404 Newsletter Artwork 66.7% Final issue invoice in process. 

402 Community 
Development 

  

1005 Community 
Development Grant 

12.3% Not fully achieved to date. 

1009 Memorial Benches 48.9% One order in process.  

1210 Mem Café income 
& Donations 

0.0% Donations received, not budgeted for.  

1220 Football Pitch 
Income 

0.0% New income - not budgeted for in error. 

1400 I&L Events Income 0.0% Not budgeted for – contra expenditure at 
4629/402 and 4402/402. 

4000 Salaries 68.4% Change in staffing since budgeting. 

4002 Memory Café 
Salaries 

195.9% First six months covered by grant – expenditure 
transferred from EMR to cover. Budget will show 
100% overspend which is covered by the grant.  

4320 Youth 
Engagement 

60.8% Majority expenditure to date covered by EMR 
339. Planned expenditure to utilise remaining 
budget.  

4330 Memory Café 72.5% Expenditure planned for Q4. 



 

4331 Memory Café 
Consumables 

70.1% Under review by CD Team.   

4332 CD Aspirations 34.7% Under review by CD Team.  

4401 Web Site & Social 
Media 

34.5% Not fully required to date. To EMR at YE due to 
staffing changes.  

4412 Branding 49.0% Not fully required to date. To EMR at YE due to 
staffing changes.  

4413 
Consultation/Events 

0.0% Not required to date 

4416 Competitions 65.3% Haydon Wick Hero prizes to be purchased.  

4418 Memorial Benches 64.7% One application processed.  

501 Community 
Transport 

  

1002 Community 
Transport Fares 

138.2% Use of bus increased significantly. 

1003 BSOG (50%) Grant processed in October annually. Grant 
application in December 2023 cover part of 22/23 
so included in 22/23 year end accounts. Awaiting 
grant payment.  

4500 Bus Tax & 
Insurance 

138.6% Insurance paid to January 2025 – Prepayment to 
process.  

4501 Bus Fuel Costs 116.5% Increased usage. 

4502 Bus Servicing & 
Repairs 

33.9% Not fully required to date.  

4504 Bus Driver 
Training 

132.9% First aid training complete. Contra income of £432 
at 1199/101 as West Swindon PC joined training.  

4505 Bus Admin/Misc 316.6% Parking ticket paid.  
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