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1. Purpose and Reasons 

 This report outlines the outcome of the recent Local Government Corporate Peer 1.1
Challenge, which was undertaken on 1-3 March 2022.  It also contains an action plan to 
address areas of development raised by the peer challenge team   

 It is good practice for all councils to undertake a corporate peer challenge at least every 1.2
four years and Swindon Borough Council is committed to the process of peer 
assessment and support and considers the Peer Challenge process an important tool in 
the Council’s process of continuous improvement.  

2. Recommendations 

Cabinet is recommended to: 

 Note the contents of the Corporate Peer Challenge report outlined in appendix 1 and 2.1
provide any feedback it deems appropriate. 

 Record the Council’s thanks to the Corporate Peer Challenge Review team named at 2.2
point 3.3. 

 Approve the action plan outlined in appendix 2.  2.3

 Agree that progress against the action plan be brought back for consideration by 2.4
Cabinet in December 2022.  

3. Detail 

Background to the peer review  

 Swindon Borough Council last had a full peer review in October 2016 with a follow up in 3.1
2019.  It had been intended to have a full Corporate Peer Challenge in 2021 but this was 
delayed by the Covid pandemic.   

 From 1-3 March a peer review team made up of member and officer colleagues from 3.2
across the country came to Swindon to peer assess the Council’s performance against 
five key questions.  Those questions were:  
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3.2.1 Local priorities and outcomes – Are the Council’s priorities clear and informed by 
the local context?  Is the council delivering effectively on its priorities? 

3.2.2 Organisational and place leadership – Does the Council provide effective local 
leadership?  Are there good relationships with partner organisations and local 
communities? 

3.2.3 Governance and culture – Are there clear and robust governance arrangements? 
Is there a culture of challenge and scrutiny? 

3.2.4 Financial planning and management – Does the council have a grip on its current 
financial position?  Does the council have a  strategy and a plan to address its 
financial challenges? 

3.2.5 Capacity for improvement – Is the organisation able to support delivery of local 
priorities?  Does the Council have the capacity to improve?  

 The peer team was made up of the following members and officers: 3.3

3.3.1 Nick Page, Chief Executive, Solihull Metropolitan Borough Council  

3.3.2 Councillor Alan Jarrett, Leader, Medway Council 

3.3.3 Councillor Darren Rodwell, Leader, London Borough of Barking and Dagenham 

3.3.4 Victoria Lawson, Executive Director of Environment, Culture and Customer 
Services, London Borough of Hounslow 

3.3.5 Shokat Lal, Executive Director of Core Services, Barnsley Council 

3.3.6 Chris Bowron, Peer Challenge Manager, Local Government Association  

 In advance of the peer review, the peer review team were given access to a number of 3.4
background documents including a self-assessment, the Council Plan, the Medium Term 
Financial Plan and a number of supporting strategies which they reviewed before 
arriving at the Council.  

 During their time with us, the peer review team met a number of officers, members and 3.5
partners holding both one to one sessions and group interviews. 

Findings of the peer review 

 The full findings of the peer review can be seen in their final report which is attached as 3.6
appendix 1.  

 In summary, the peer review team were impressed by the building blocks that the 3.7
Council has put in place to fulfil the potential of both the council and the borough.  They 
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complemented the excellent work done by the Council in supporting Swindonians 
through the pandemic and recognised the Council’s ability to date to maintain the 
council on a sustainable financial footing.  The peer review were also very 
complimentary about the staff they met across the Council at all levels.  

 In terms of areas for development, the peer team recommended that the Council review 3.8
its approach to engagement and collaboration both internally and externally.  They also 
recognised the journey that Swindon needs to take to be a more evidence and insight 
led organisation and recommended that the Council ramps up its approach to improving 
the quality and usefulness of its data.  The final area of improvement identified by the 
peer review was that the Council needs to review its offer to staff as we emerge from 
the pandemic and review with them what it means to work at Swindon Borough Council.   

 While recognising the improvements made since 2016 to the governance, grip and 3.9
rigour within the Council, the peer review team recommended that the Council works 
harder to ensure there is a more robust golden thread between ambitions and 
imperatives with available resource and that this should be underpinned by robust 
mechanisms to manage and monitor delivery. 

The Council’s response to the Corporate Peer Challenge  

 The Council has accepted the Corporate Peer Challenge report in full and did not ask for 3.10
any changes to the draft report received in April.  The Council is grateful to the peer 
review team for their efforts and to all participants for their candour, constructiveness 
and honesty in their engagement with the peer review. 

 The Council’s response to the peer review can be found at Appendix 2 and it is 3.11
recommended that this is reviewed by the Cabinet at December Cabinet to ensure 
actions within it are on track.  

 Something here about the role of Scrutiny/ Resources O&S ?  3.12

4. Alternative Options 

 The Council could choose not to take part in the Corporate Peer Challenge process.  4.1
However, it is considered good practice and forms part of the authority’s membership of 
the Local Government Association so does not incur any additional costs to take part.  

5. Implications, Diversity Impact Assessment and Risk Management 

Financial and Procurement Implications 

 There are no immediate financial or procurement implications arising from this report.  5.1
It is considered that all actions within the action plan can be resourced within existing 
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budgets and any additional costs that arise will be dealt with as part of the budget 
setting process which is subject to its own report.  

Legal and Human Rights Implications 

 None. It is considered that the recommendations are compatible with Convention 5.2
Rights. 

Climate Change Impact 

 The Peer Challenge team were asked to review the Council’s Climate Change plans and 5.3
made some broad comments.  The Council will continue to drive to achieve a Net Zero 
Council by 2030 and nothing in this report negatively affects that drive and ambition.  It 
is not anticipated that the delivery of the contents of this report or its appendices will 
have a direct impact on the Council’s carbon footprint.  However, the actions contained 
within the action plan will raise awareness of the requirements to reduce the carbon 
footprint across both the Council and the borough.  

All Other Implications (including Staff, Sustainability, Health, Rural, Crime and Disorder) 

 There are impacts for the Council’s staff arising from this report but these are more in 5.4
relation to how officers are able to perform their roles rather than any direct impact in 
staffing numbers.  

Diversity Impact Assessment  

 There are no immediate impacts on specific sectors of the workforce or resident 5.5
population arising from this report.   As such it is not considered necessary to complete 
a Diversity Impact Assessment at this time.  Individual measures contained within the 
action plan may require individual diversity impact assessments as they are progressed.  

Risk Management 

 There are no requirements for changes to risk management arising from this report.  5.6

6. Consultees 

 The Corporate Director of Finance and Assets (s151 officer) and Chief Legal Officer 6.1
(Monitoring Officer) are consulted in respect of all reports.  

7. Background Papers 

 None 7.1
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8. Appendices 

 Appendix 1 – LGA Corporate Peer Challenge Report, Swindon Borough Council 1-3 8.1
March 2022. 

 Appendix 2 -  Swindon Borough Council Action Plan in response to Corporate Peer 8.2
Challenge. 

9. Key Decision/Decision in Cabinet Work Programme and Forward Plan 

 This is a not a key decision and is included in the Cabinet Work Programme and Forward 9.1
Plan for June 2022. 
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