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Meeting Finance & Policy Committee 
Date 17th September 2024 
Report Title Budget Report to Month 5 (31st August 2024)  

Agenda Reference 8a 
Author Jodie Smart, Finance Officer and Deputy RFO 

Officer’s Recommendation:   
To note.  
 
Income and Expenditure against budget Balances as of 31st August 2024 
 
Total Revenue 
Budgets 
 

Total 
Expenditure 
Budgets 

Actual Income to 
31st August 2024 

Actual Expenditure 
to 31st August 2024 

£1,186,874 £1,226,875 £610,680 
 

£686,289 

% Income % Expenditure 
Expected at 31st 
August 2024 

Actual at 31st    
August 2024 

Expected at 31st 
August 2024 

Actual at 31st August 
2024 

41.67% 51.5% 41.67% 40.00% (removing 
the committed and 
actual expenditure 
for the GMF) 

 
Variances to note <26.67% or >56.67% 
101 Administration   
1177 CTSG 0.0% Income unlikely at budget setting so not included. 

Income subsequently received.  
1190 Interest Received 112.8% Bank balances reduced at a lower rate due to 

lower GMF instalments than expected.  
1195 FIT Payments (13.6%) Payment due in September – to cover end of 

23/24. 
4008 Professional 
Services 

0.4% Not required to date. 

4011 Photocopier 
Lease 

24.3% Invoiced quarterly in arrears. 

4012 Insurance 82.3% Insurance paid to Month 10. 
4013 Insurance Claims 0.0% Not required to date. 
4016 Travelling 
Expenses 

1.5% Not required to date. 

4018 Stationery 63.2% Bulk stationery orders processed.  
4019 Postage 21.8% Not fully required to date.  
4020 Staff Training 7.2% Training plan in progress. 
4021 Councillor 
Training 

0.0% Not required to date.  



 

4023 Audit 
Internal/External 

67.4% External audit invoice processed.  

4024 IT Support 75.3% Annual invoices for accounting and allotment 
software and Microsoft licenses processed.  

4025 IT Equipment 0.0% Not required to date. 
4026 Medical 
Expenses 

0.0% Not required to date. 

4028 Recruitment 0.0% Not required to date. 
4090 Elections/Co-
options 

0.0% EMR fund. 

4215 Subscriptions 102.0% Most subscriptions paid for year. Projected 
overspend as increases higher than budgeted for.  

4220 Legal Fees 97.6% Open spaces lease now complete. Legal fees 
paid.  

4480 Climate Change 
& Biodiversity 

0.0% Not required to date.  

4490 Bank Charges 66.9% Higher income resulting in higher bank charges.  
4491 Square Card 
Receipts Charges 

89.7% Bulk of income received at Summer Event.  

4510 Workwear & PPE 82.3% Bulk order for new starters.  
4600 New Office 
Equipment 

4.8% Not fully required to date. 

4999 Sundries 64.5% Increased staffing levels resulting in increased 
refreshment purchases.  

102 Office 
Expenditure 

  

4009 Maintenance 
Contractor 

0.0% Not required to date.  

4017 Cleaning 
Materials 

71.7% Bulk orders processed. Whole workforce currently 
utilising facilities. 

4040 Covid 19/Staff 
Larder 

0.0% For use in Q3 & Q4. 

4100 Office Site Lease 49.0% Paid quarterly, in advance. 
4101 Utilities 6.3% Awaiting invoice for office electricity.  
4104 
Repairs/Replacements 

73.7% Sensor lighting and replacement alarm battery.  

4105 Alarm 
Fire/Intruder 

63.3% Annual maintenance contract paid.  

4106 Sanitary Waste 88.9% Paid to Month 11. 
4107 Contracts & 
Agreements 

322.4% Water filter paid full year. Purchase order posted 
for hand dryers. Awaiting confirmation from 
supplier of contract details – under investigation.  

4111 Maintenance – 
office 

82.9% Repairs to emergency lighting.  

4112 Room Hire 
Sundries 

0.0% Not required to date.  

202 Grants   
4209 Grants 60.0% Larger grants awarded in first round.  
302 Play Areas   
4305 Play Equipment 
Repairs 

5.5% Refund received for 22/23 transactions.  

4306 Play Area 
Inspection 

0.0% Inspections due in Q4. 



 

4316 Play Area 
Refurbishment 

0.0% Rolling EMR fund.  

4518 Surface Repairs 1.6% Rolling EMR fund.  
305 Leisure Gardens   
1004 Leisure Garden 
Tenants 

60.7% Income to Month 6 received in 23/24. 

4310 Leisure Garden 
Maintenance 

2.4% Not required to date.  

4318 Leisure Garden 
Competitions 

0.0% Competition planned for M6. 

307 Parks & Open 
Spaces 

  

1008 Community 
Forest 

270.2% 
 

Grant income for pocket forests received.  

1183 Grounds Maint 
Work 

0.0% No income due to date.  

4009 Maintenance 
Contractor 

0.0% Not required prior to GMF completion.  

4040 Covid 19/Staff 
Larder 

0.0% For use in Q3 & Q4.  

4101 Utilities 4.9% Credit applied to account for 23/24. Elec 
disconnected until GMF completion. Standing 
charge payable.  

4102 Health & Safety 0.0% Not required to date.  
4105 Alarm 
Fire/Intruder 

0.0% Not required prior to GMF completion. 

4106 Sanitary Waste 0.0% Not required prior to GMF completion. 
4200 Bus Shelters & 
Repairs 

8.4% Maintenance schedule underway.   

4206 Great Wester 
Climate Trees 

0.0% No large expenditure expected. Grant funds 
received to contra any maintenance.  

4301 Arboricultural 
Work 

12.9% Tree survey due Month 11. Rolling EMR any 
remaining to fund tractor and flail hire. Tree works 
completed by contractor in M4. 

4308 Notice Boards, 
Seats & Bins 

0.0% Not required to date.  

4309 Horticultural 
Work 

4.2% Not fully required to date.  

4314 Equipment 95.9% Bulk order processed.  
4350 Vandalism 59.7% Bulk orders of graffiti wipes processed.  
4507 Vehicle 
Insurance 

77.4% Paid to Month 10.  

4508 Road Fund 
Licence 

142.1% Includes sweeper road tax not budgeted for in 
error (£327.50).  

4515 Grass Cutting 
M/C Maint 

92.8% Invoice to Month 11 processed plus ad hoc 
repairs and tyres.  

4517 Litter, Cleansing 
and Gritting 

60.4% Bulk refuse sack order processed.  

4522 Grounds 
Maintenance Contract 

71.0% PO for Summer mowing contract processed.  

4523 Fuel – Grass 
Cutting 

70.2% Peak mowing season.  



 

4524 Vehicle Electricity 
(Fuel) 

(54.7%) Accrual for Month 8-12 23/24. Awaiting 
corresponding invoice. 

4610 Vehicles 113.9% Goupil x2 invoice to Month 7 of 25/26 processed. 
Prepayment to process at end of quarter 2.  

4634 Street Sweeper 
Maintenance 

15.3% Minor repairs/consumables. Balance to rolling 
EMR at year end.  

4635 Waterside Rent 0.0% Contingency in case build exceeds 6 months.  
4700 PWLB 
Repayment 
 

0.0% Rolling EMR. 

401 Newsletter   
1001 Newsletter 
Advertising 

57.0% Income exceeds budget to date.  

4400 Newsletter 
Printing 

22.3% One of three issues printed for this financial year.  

402 Community 
Development 

  

1009 Memorial 
Benches 

5.1% Income to cover maintenance for existing 
benches.  

1150 Community Dev 
& Grant Income 

0.0% Income not budgeted for.  

1210 Mem Café 
Income & Donations 

155.6% Tea dance ticket income of £600 to contra some 
of expenditure at 4330/402.  

1400 I&L Events 
Income 

210.1% Income for all events to contra expenditure at 
4320/402, 4402/402 & 4629/402. 

4109 Mobile Phones 0.0% Budget included in 101. Staff mobile phone 
allowances 

4212 Christmas 
Activities 

16.8% Expenditure due in Q2/3. 

4320 Youth 
Engagement 

97.6% Income at 1400/402 to contra.    

4401 Web Site & 
Social Media 

80.6% Web hosting to Month 9 paid.  

4402 Marketing & 
Events 

127.9% Summer event expenditure. Income at 1400/402 
to contra.  

4412 Branding 15.0% Not fully required to date.  
4413 
Consultation/Events 

0.0% Not required to date.  

4416 Competitions 20.0% Not fully required to date. 
4418 Memorial 
Benches 

0.7% Minimal requirement to date to complete install 
from 23/24.  

4629 Community 
Choices 

25.6% Event schedule in process.  

501 Community 
Transport 

  

4500 Bus Tax & 
Insurance 

93.1% Insurance paid to Month 10. Road Tax paid to 
Month 8.  

4502 Bus Servicing & 
Repairs 

17.0% Not fully required to date. 

605 Capital Projects   
4705 GMF Build 0.0% Public works loan to contra expenditure.  
4618 Emergency Plan 0.0% Not required to date.  
4621 Mini Bus 0.0% Rolling EMR. 



 

4622 Councillor 
devices 

0.0% Not required to date.  
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