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Meeting Community Development Committee 
Date 1st October 2024 
Report Title Marketing & Events 

Agenda Reference 9 
Author Liz Matthews, Marketing & Events Co Ordinator 

Officer’s Recommendation 
1. To note the report.  
2. Increase Magazine quantity to 9,500 file copies as areas of Moredon had been missed 

previously. 
 

Background 
In the last 2 months the Marketing and Events Co Ordinator has continued to develop social 
media posts through brand and video. Supporting the Community Development with 
promotional materials and at event photography/filming.  
 
The Co Ordinator manages the administration of and the artwork production of the Winter 
Haydon Wick ‘Living’ Magazine. Artwork is currently in production with print deadline of 16th 
October.  
 
During August the Co Ordinator continued to manage and develop Summer Event webpages 
and 20 Day Challenge online registering system with community wide markers and working 
on the production and delivery of the Summer Event. Supporting the 20-day event programme 
with relevant marketing and press release and community events such as the pop in & paint 
session and supporting colleagues with the delivery and marketing of 
the annual Macmillan Coffee Morning.  
 
During September the Co Ordinator organised the transfer of the haydonwick.gov.uk domain 
name hosting across to EasySpace. 
 
Website Analytics – popular pages and trends over the last 60 days 
 
User Acquisitions comparing the last 60 days with the previous 60 days.  
You can see that total users have increased by 12.04% equating to an additional 323 users. 
We’ve also had a 33.41% (= 61 users) increase on returning users with an average 
engagement time of 1m 10s which is a decrease of 14.45% on last 60 days.  
The breakdown of how new users arrive at the website show 1,388 new users arrive 
organically, through search engines and 813 arrived directly using the website address. This 
indicates that search optimisation is successfully driving traffic and possibly where any 
marketing communications share the website address this is also having a successful impact 
on website engagement. 



 

 
 
User Behaviours – most popular pages  

 
 
User Behaviours – most popular landing pages 
Again, this report shows the summer extravaganza events had a huge impact on driving 
traffic to the website. Followed closely by Mouldon Hill. Seasonal events should help 
increase general interest in other areas of the website. 
 



 

 
 
 
Monthly Bulletin Analytics 

  
  
July Bulletin was sent out to 313 subscribers. an increase of 135 subscribers (including 
Leisure Garden newsletter subscribers with this edition) on the June bulletin. 10.2% clicked 
the email 51.4% Opened the bulletin in their browser.  
 
August Bulletin was sent out to 307 subscribers. a decrease of 6 subscribers the July 
bulletin. 23.8% clicked the email 58% Opened the bulletin in their browser.  
 
Upcoming Social Media themes and regular schedules  
We now have three regular good news posts: Monday: Haven Wednesday: Memory Café 
and Friday Parks & Open Spaces Maintenance Schedules, Saturday’s - we plan to schedule 
Community Led Action Plan updates as a replacement for ‘Stats-Day’, this will commence 
during October. 
 
Social Media Analytics 
 
Reach 



 

Social media is building its reach month on month. Facebook reach increased by 43% over 
the last 60 days, the summer event had a huge impact on this. With an increase of 2,543 visits 
on previous period. Instagram reach has increased by 39.6%. Personalised good news posts 
continue to reach and engage parishioners. 
 

 
 

 

 
 



 

 
 
 
Facebook Instagram 

  
Top content by reach FB  

 

Top content by reach Insta  

 
Top posts by Interactions FB 

 

Top posts by Interactions Insta  

 
  



 

 
An increase of 88 followers 

 
An increase of 21 followers 

 
Followers 
We have seen an increase in followers on both platforms. However, potentially there is still a 
long way to go to engage with all demographics within our community.  
 
Paid for advertising 
The Co Ordinator has trialled a week of paid for advertising to increase engagement in the 
Companions Café offer. 
 

  
 
Website Development 
The Co-ordinator continues to work through the website to bring it up to date. 
 
Internal Processes  
Organised the transfer of haydonwick.gov.uk domain to Easyspace as Fasthosts no longer 
support .gov domains. Easyspace is actually less expensive making approximate savings of 
£10 / year. 
 
Brand Development 
Event pull up banners have been produced for Event Feedback and Community Led Action 
Plan Link. 
 
Haydon Wick Living Magazine 
The Co Ordinator is currently producing the magazine artwork ready to go to print on the 16th 
October. Delivery is scheduled to commence 28th October. It had been regularly noted that 
some residents in the Elborough and Purton Road areas of Moredon were not receiving 
copies. The Co Ordinator met with the delivery service to discuss this and issued them with a 
map of the parish to show all parish boundaries. The areas mention had been omitted by the 
delivery company when copying a map for delivery team, this also impacts print quantity. This 
has now increased the quantity required to 9,500 copies, an increase of £36.00. 
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