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Consultant’s Recommendation:

1. To approve year-end movements from General Reserves to Ear Marked Reserves
as follows:

a) The balance of Elections (4090/101) to EMR 323

b) The balance of Play Area Refurbishment and Play Equipment Repairs
(4316/302 & 4305/302) to EMR 325

c) The balance of Arboricultural work (4301/307) to EMR 328

d) The balance of Minibus (4621/605) to EMR 329

e) Movement of £47.58 from to EMR 330

f) The net balance of cost centre 305 (Leisure Gardens) to EMR 356
g) Movement of £59.51 from EMR 358 to remove negative balance
h) The balance of Surface Repairs (4518/302) to EMR 362

i) The balance of Grass Repairs and Mower Lease (4514/307 & 4515/307) to
EMR 366

j) The balance of Street Sweeper Maintenance (4634/307) to EMR 368
k) The balance of GMF NNDR (4703/307) to EMR new.

Year-End Movements

During budget setting and year end preparation, certain budget lines have been
proposed to be moved into Ear Marked Reserves (EMR’s) at year-end. This must now
be approved by council.

The table below details the recommended movements, which require approval prior to
the year-end process. Please note that whilst the table details the budgets that will be
moved into EMR’s, technically the movements are made from general reserves. This is
because any unspent budgets are automatically returned to general reserves at the
year-end and then the funds are moved from general reserves into EMR’s. This is why
the recommendation is that funds are moved from general reserves rather than the
individual budget lines.
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2025/26 Year End Earmarked Reserves Movements
Balance
From after YE
Account Balance To EMR Nominal Adjustment [Notes
S106 receipt received- £3,395.45 towards 'formal play facilities' and
£5162.18 towards 'local open space enhancements' latter agreed for GMF
319|EMR CIL 9,924.24 9,924.24 |Build.
320|EMR Staff Development 1,500.00 1,500.00 [To be retained.
323(EMR Elections 11,548.40 | 6,000.00 | 4090/101 17,548.40 |Rolling EMR to fund next election
4305/302 &
325|EMR Play Area final - 2,883.00 (4316/302 2,883.00 |Rolling EMR. Expected £5k frm 4305/302 and £10k frm 4316/302
328|EMR Arboricultural Work 10,886.02 - 10,886.02 |Retain in case of devolvement
329|EMR Community Bus 10,000.00 | 10,000.00 | 4621/605 20,000.00 |Rolling EMR
330|EMR Tadpole Lane Access & Allotments |- 47.58 |- 47.58 - Movement from general reserve to remove negative balance
336|EMR Emergency Planning 250.00 - 250.00
340|EMR CCTV Infrastructure 5,000.00 - 5,000.00 |CCTV project in progress
355|EMR Defib Maintenance 22.26 - 22.26 |Grant funded - to be retained
Cost Centre
356|EMR Leisure Gardens 6,099.26 572.25 |305 6,671.51 |Ring Fenced Leisure Garden Net Income
358|EMR Hybrid Meeting Tech - 59.51 |- 59.51 - Movement from general reserve to remove negative balance
359(Grant GW Community Forest 19,660.63 19,660.63 |Receipt to process in March - Grant funding for use on Community Forests
360|Grant - Resilient Communities 1,250.00 1,250.00
362|EMR Play Surfaces - 5,083.00 | 4518/302 5,083.00 [Rolling EMR
365(EMR GMF Contingency 34,756.19 37,621.00 |To fund remaining GMF invoices
366(EMR Mini Bus Wrapping 1,013.52 - Project to complete
Balance of mower lease budget to build fund for replacement purchase or
366|EMR Ride On Mower 4,509.92 7,241.27 | 4514/307 11,751.19 |repurpose?
Balance of sweeper maintenance budget to build fund for replacement
368|EMR Sweeper 7,011.24 | 7,348.75 | 4634/307 14,359.99 |and/or offhire costs.
369(EMR GMF PWL Balance 82,550.13 - 82,550.13 |To fund remaining GMF invoices
370|EMR Community Project (EDF) 450.00 - |To fund a community project
New|EMR GMF NNDR - 10,000.00 |4703/307 10,000.00 [To contribute to 26/27 NNDR expense
206,324.72 | 39,021.18 246,961.37

Projected figure - actual balance to move at YE
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