POS REPORTING

Since the reporting system went live at the end of October, 237 jobs have been logged. The graphs below

show the status, job type and timescales:

POS REPORTING -
OCTOBER 2024 TO MARCH 2025
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POS REPORTING TIMESCALES
1

m 2 Working Days = 5 Working Days

m 20 Working Days = Long Term Projects

Live examples:

o Recently added to the
system in the past 5
working days
— e Larger project work
e Awaiting tree survey
e Tree roots
e Larger tractor required

‘Other’ examples:

e Paint Spillages

e Land ownership

e Parking issues
— e Gritting

e Drainage

e Flooding

e Leisure Gardens

e SBC x 5 referrals

The POS Team is updating the
administrators every Friday morning to
ensure the system is showing live data.

The Team is still tweaking the system
slightly as and when problems arise —
working with Councillor Vinay Manro on
solutions.

The system is more intuitive than the
previous spreadsheet version, and the
weekly folders ensure the Head
Groundsman is aware of all incoming
work.



