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Meeting Community Development Committee 

Date 1st April 2025 

Report Title Budget Report to Month 11 (28th February 2025)  

Agenda Reference xx 

Author Jodie Smart, Smart Public Finance 

Officer’s Recommendation:   

To note.  
 
Income and Expenditure against budget Balances as of 28th February 2025 
 
Total Revenue 
Budgets 
 

Total 
Expenditure 
Budgets 

Actual Income to 
28th February 2025 

Actual Expenditure 
to 28th February 
2025 

£13,997 £151,684 £15,078 
 

£127,754 

% Income % Expenditure 

Expected at 28th 
February 2025 

Actual at 28th 
February 2025 

Expected at 28th 
February 2025 

Actual at 28th 
February 2025 

91.67% 107.7% 91.67% 86.9% 

 
Variances to note <76.67% or >106.67% 

401 Newsletter   

4400 Newsletter 
Printing 

67.2% Print runs complete (PO in process). Fewer page 
magazines. Projected underspend.  

4403 Newsletter 
Distribution 

59.8% Final delivery invoice to be processed.  

4404 Newsletter 
Artwork 

49.0% Now completed in-house. Projected underspend.  

402 Community 
Development 

  

1009 Memorial 
Benches 

5.1% Income to cover maintenance for existing 
benches.  

1150 Community Dev 
& Grant Income 

0.0% Income not budgeted for.  

1210 Mem Café 
Income & Donations 

405.8% Tea dance ticket income of £600 to contra some 
of expenditure at 4330/402. Barn Dance Ticket 
Income and donations.  

1220 Football Pitch 
Income 

109.8% Invoiced to M1 25/26 – receipt in advance to 
process. 

1400 I&L Events 
Income 

233.5% Income for all events to contra expenditure at 
4320/402, 4402/402 & 4629/402. 

4000 Salaries 75.9% Staffing levels altered mid-year. Projected 
underspend. 



 

4002 Memory Café 
Salaries 

111.1% Staffing levels altered mid-year. Underspend from 
4000 to contra.  

4320 Youth 
Engagement 

218.7% Income at 1400/402 to contra.    

4330 Memory Café 135.5% Income at 1210/402 to contra. 

4331 Memory Café 
Consumables 

74.5% Projected underspend.  

4402 Marketing & 
Events 

242.6% Events expenditure. Income at 1400/402 to 
contra.  

4413 
Consultation/Events 

0.0% Not required to date.  

4416 Competitions 42.2% Not fully required to date. 

4418 Memorial 
Benches 

0.7% Minimal requirement to date to complete install 
from 23/24.  

4629 Community 
Choices 

56.8% Projected underspend.  

501 Community 
Transport 

  

1002 Community 
Transport Fares 

74.6% Income from M11 to be processed.  

1003 Community 
Transport BSOG 

264.9% 24/25 grant higher than expected.  

4500 Bus Tax & 
Insurance  

244.5% Insurance paid to M1 25/26 – prepayment to 
process.   

4501 Bus Fuel Costs 76.1% M11 invoice to process.  

4504 Bus Driver 
Training 

111.1% New driver to train – PO processed.   

4505 Bus Admin/Misc 145.0% Parking fine £25. Actual budget spend £73. 

 






