
Meeting Parks & Open Spaces Committee
Date 6th January 2026
Report Title Budget Report to Month 8 (30th November 2025) 

Agenda Reference
Author Jodie Smart, Smart Public Finance

To note.

Income and Expenditure against budget Balances as of 30th November 2025

Total Revenue 
Budgets

Total 
Expenditure 
Budgets

Actual Income to 
30th November
2025

Actual Expenditure 
to 30th November
2025

£3,625 £852,338 £6,477 £570,346
% Income % Expenditure

Expected at 30th

November 2025
Actual at 30th

November 2025
Expected at 30th

November 2025
Actual at 30th

November 2025
66.67% 178.7% 66.67% 78.4%

Variances to note <81.67 or >51.67%
302 Play Areas
4305 Play Equipment 
Repairs

41.2% Maintenance Schedule underway.

4306 Play Area 
Inspection

45.5% Inspections due December/January.

4316 Play Area 
Refurbishment

175.0% Outdoor Gym. 

4342 Skatepark 
Repairs

0% Not required to date.

302 Play Areas
4027 CCTV 32% O2 invoices to process
4305 Play Equipment 
Repairs

41.2% Schedule in progress. 

4316 Play Area 
Refurbishment

102.9% Outdoor Gym. 

4342 Skatepark 
Repairs

0% Not required to date. 

305 Leisure Gardens
1004 Leisure Garden 
Tenants

153.2% Rents paid to September 2026 year end receipt 
in advance to process. 

4019 Postage 0% Not required to date
4215 Subscriptions 168.9% Paid to August 2026 year end prepayment to 

process. 
4315 Water Rates (8.1%) Accrual processed, invoice to match.



4318 Leisure Garden 
Competitions

3.9% Not fully required.

307 Parks & Open 
Spaces
1183 Grounds 
Maintenance Work

0% Invoice to process for works to St Johns

1199 Miscellaneous 
Income

0% Dog park sponsorship not budgeted for

4009 Maintenance 
Contractor

200% Bus shelter purchase order miscode to correct. 

4017 Cleaning 
Materials

92.4% Bulk supplies purchased for GMF. 

4020 Staff Training 10% Not fully required to date.
4026 Medical 
Expenses

0% Not required to date.

4040 Covid 19/Staff 
Larder

0% Not required to date for use in Q3 & 4.

4101 Utilities 1.1% Not fully required to date. 
4104
Repairs/Replacements

0% Unbudgeted spend. 

4105 Alarm 
Fire/Intruder

10.7% Not fully required to date. 

4106 Sanitary Waste 0% Not required to date. 
4107 Contracts & 
Agreements

0% Not required to date. 

4200 Bus Shelters & 
Repairs

191.2% PO unmatched so committed expenditure still 
showing to correct. 

4301 Arboricultural 
Work

175.9% Tree works purchase order processed EMR to 
utilise. 

4302 Tractor Hire 38.2% Not fully required to date. 
4304 Bin Collections 0% Not required to date. 
4308 Notice Boards, 
Seats & Bins

128.2% PO processed

4350 Vandalism 18.3% Not fully required to date. 

4509 Servicing & 
Maintenance

114.6% Road fund licences to journal and prepay into 
26/27.

4510 Workwear & PPE 47.7% Further order to process. 
4517 Litter, Cleansing 
& Gritting

37.2% Large bin bag order processed end 24/25.

4522 Grounds 
Maintenance Contract

95.2% Summer mowing and weed spraying invoices 
processed. 

4523 Fuel Grass 36.5% Breakdown to come from SBC.
4524 Vehicle Electricity (47.3%) Accrual processed Journal to process from 

4101/102.
4610 Vehicles 176.2% Two caged tippers PO processed to 2026/27.
4635 Waterside Rent 0% Not budgeted for. GMF Delay. 
4700 PWLB 
Repayment

181.3% Initial repayment covered by transfer from EMR.

4703 GMF NNDR 0% Not required until GMF in use. 








