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Georgina Morgan-Denn

From: Georgina Morgan-Denn
Sent: 20 April 2026 12:48
To: Kirston Nelson; Helena Robinson
Cc: Jake Mee
Subject: Clerks Operational Meeting - recent observations and a request for an in person 

meeting

Dear Helena and Kirston 
 
I hope this email finds you both well. 
 
I would like to share some reflections following the recent Clerks Operational Meeting. I will be open in saying 
that I did leave the meeting early, as it was a particularly busy day of meetings and deadlines for me ahead of 
the Easter break, and I was increasingly frustrated by what appeared to be a lack of understanding and 
accountability, primarily from Simon Anthony, alongside a broader sense that we are not making meaningful 
progress. I therefore took the decision to step away and obtain a brief update from colleagues afterwards. 
 
More broadly, there continues to be a growing sense of frustration around aspects of the current process, 
particularly in relation to communication and the timely response to parish-level queries. This is not a new 
issue, and despite ongoing discussions over a number of years, there remains little evidence of sustained 
improvement. 
 
While there is a clear and stated commitment to partnership working between the borough and parish 
councils, this is not always reflected consistently in practice. Despite the drive for collaborative working, 
recent interactions have at times felt more formal than genuinely cooperative, and there remains significant 
scope to strengthen the relationship. 
 
The Clerks’ Operational Meeting continues to provide a useful channel for discussion; however, its overall 
eƯectiveness is increasingly being brought into question, largely due to the wider issues around 
communication, responsiveness, and follow-through. 
 
Operational service updates on SBC’s statutory obligations such as weed spraying and road sweeping are 
welcomed. However, these services are reported with increasing ambiguity and a constant threat of their 
withdrawal. This presents real challenges for parishes in terms of planning and budgeting, particularly where 
there is uncertainty around timing or continuity of delivery. 
 
There also appears to be a lack of appreciation of the need for parishes to receive timely and reliable 
information to budget eƯectively, particularly where service delivery is uncertain or delayed. 
 
In addition, there remains some inconsistency in understanding around parish deeds and the allocation of 
responsibilities, with assumptions occasionally being made without reference to the actual content of those 
documents. Greater shared clarity on this would help to avoid misunderstandings and ensure a consistent 
approach to responsibilities. 
 
Overall, there is still a strong willingness at parish level to continue working constructively with the borough. 
However, this needs to be on the basis of a genuinely equal partnership, rather than the sense that parish 
councils are an afterthought. There is a clear opportunity to reset and improve how we work together, with a 
focus on communication, mutual understanding, and more eƯective collaboration. 
 
Finally, to support improved communication, clarity, and accountability going forward, I would suggest that 
our next meeting would be best held in person. I believe this would help facilitate more constructive dialogue 
and a more eƯective working relationship moving forward. 
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Best wishes 
Georgina 
 

Georgina Morgan-Denn BA (Hons), Community Governance FdA, FSLCC 
Chief Officer/Clerk & RFO  

Tel: 01793 722446 / 07973 913822 
Parks & Open Spaces / Tidy Up Out Of Hours – 07598 403789 

I am a Mental Health Champion, here to support you if you need someone to talk to.  
 
My working day may not be your working day. Please do not feel obliged to reply to this email outside of your normal working 
hours. 

 

 
 
Haydon Wick Parish Council 
The Council Offices 
Thames Avenue 
Haydon Wick 
Swindon SN25 1QQ 

  
This message contains confidential information and is intended only for the individual named. If you are not the named addressee 
you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this 
e-mail by mistake and delete this e-mail from your system. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is strictly prohibited.  Any personal 
information contained in or given via email will be used for the sole purpose for which it is intended and not given to any third party 
unless prior permission has been given. 
  
For further information on our privacy policy 
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